
11316
Naloxone/Narcan
doses distributed

835
referrals to other 
services

121
overdose reversals 
reported

189
SUD treatment
referrals

161
Peer Navigation
engagements

100
onsite HIV/HCV
rapid tests

488
new participants

769
individuals received 
camping supplies

1243
sharps containers 
distributed

Enjoyed Time with Our FriendsStrengthened Partnerships with CommunityLaunched CHRs Hot Meals Program

International Overdose Awareness Day in Bisbee hosted by CHR TeamResource Center Opened in Old Bisbee

16 293116 2931
syringes distributed

zip codes in
cochise county

7 1657 165
engagements in harm 

reduction services

1 7 15217 152
meals distributed2024 IMPACT REPORT



Not Sure12%

No54%

Yes18%

Yes, With Care16%

SUD Diagnosis
1. Food
2. Camping Supplies
3. Hygiene Supplies
4. Injection Supplies

top four
requested
supplies

7 7%7 7%
participants identify

as neurodivergent

First time12%

1-6 months27%

6-12 months20%

1 year+41%

Length of Participation in CHR
1. Work Program
2. Phone Program
3. Tiny Homes/
Affordable Housing

top three
requested
new CHR
programsparticipants reported chronic 

pain &/or mobility disability

%%

participants referred
by family/friends

%%
participants get supplies 

for family/friends

%%
participants were food 

insecure in the last year

%%
participants were 

homeless in the last year

%%

65% of participants 
reported daily use of 
stimulants
35% of participants 
reported daily use of 
opioids

Drug of Choice

Gender
Trans/Non-Binary7%

Cis-Female44%
Cis-Male49%

14% 18-30

40% 31-45

35% 46-60

11% 60+

Age

51%
white

30%
hispanic

9%
two+

3%
black

3%
other

2%
asian

2%
native

Race

CHR worked with the CDC-Foundation and Cochise County Health & Social Services to implement a Point-in-Time(PIT) 
Survey of CHR’s Outreach Program participants. CHR is now working with the Arizona Department of Health Services to 
analyze and synthesize this data and will use it to inform our 5 year strategic plan. The ultimate goal of this project was 
to elevate the voices and experiences of those most impacted by overdose and drug policy in our community.  

PIT Survey Data

"I believe Cochise Harm 
Reduction should be 

available in every city. 
thank you for all you do!"

"Thanks to CHR, lives are 
impacted positively that 

would otherwise
be forgotten."

"One of the best 
outreach programs I’ve 

seen in this county in the 
last 20 years."

Quotes from Our Community
Lu Funk, Executive Director & Founder of CHR

This year, I’m incredibly proud of our team’s work to support our 
community. In the spring, we launched our own meals-on-wheels 
program with the American Legion Bisbee, delivering over 11,000 
nutritious meals along our Outreach routes. In the summer, we hosted 
our third International Overdose Awareness Day—this time in Bisbee—with 90+ attendees, live music, 
and a vigil honoring lives lost. In the fall, we opened the Old Bisbee Resource Center, bringing 

without our amazing community, partners, and funders. Thank you for your unwavering support!

Letter from the Executive Director 
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